
D. E. L. A. C.
Meeting Minutes

WEDNESDAY, February 19, 2020
3:30PM @ SALIDA ELEMENTARY SCHOOL

1. Call to Order – Sign in, Have a Seat, Drinks Provided
a. In attendance: Ana Garcia, Samanta Garcia, Heather Pratt, Shannon

Myers, Nancy Gonzalez, Katie Biggs
b. Parent Attendees: Rosario Alejandres

2. Roll Call - Introduction of Parents and Staff
a. Ana Garcia welcomed all members and thanked them for attending.

Everyone signed in, grabbed copies of the handouts, grabbed water, and
introduced themselves.

3. Reading and Approval of the Minutes
a. Copies of the minutes from November 20, 2019 were passed out. Minutes

from today’s meeting were also passed out. Everyone went over the
November and today’s minutes and everyone agreed to approve the
minutes from November and today as well.

4. New Business
a. Dashboard English Learner Data Report

i. If parents were here, Dashboard colors and data from the
PowerPoint would be explained. Ana went over the charts on the
PowerPoint and explained the challenging areas and that it has
been maintained. Everything was made possible to make progress.
Math needs some improvement and it is trying to be improved with
Professional Development days. Overall attendance is very good.
The charts for every school were briefly explained. The middle
school’s English Learner population is much higher because the
school is much bigger. Dashboard is used to monitor students’
progress. It is what the California County of Education puts out for
the public.

b. Redesignation District Data
i. The other part of the Master Plan is redesignating students that

have met the requirements (at least a 3). In 2015-2016 40 students
were reclassified, 2016-2017 76 students, 2017-2018 89 students,
2018-2019 78 students, and 2019-2020 35 students. The test has
changed a little and students need to score a 4 on the ELPAC in all
4 areas. Makes it harder to reclassify but those students will do
very well academically. The master plan talks about monitoring the
students that were reclassified 4 years after to make sure that they
are doing well and they weren’t reclassified to fast. The
reclassified students score is the lowest on the charts but their
scores are typically higher in state testing than the English
speaking students.



c. LCAP Overview
i. The first goal is to support English Learners. There are many

different programs and support that is used for English Learners. i-
Ready, Footsteps 2 Brilliance, Professional Development in math
(including UDL), PBIS implementing Tier II including behavioral
and academic expectations support for all – 3Rs (Respectful,
Responsible, Ready), Learning Center Support and social skills, as
well as PIQE. All schools have different ways of rewarding the
students for following the 3Rs so that students that are not trying as
hard can be motivated. In the beginning of the school year,
everyone talks about expectations in different areas of the campus.
In Tier 1 everyone is on board and implementing success. There
are STEAM days and other things to address interest like music
sports, athletics, and high academic expectations so that students
want to come to school. Attendance goes up and students do better.
At the learning center different levels of needs and interventions
are implemented. The Learning Director at SES focuses on reading
and every school has different ways of enforcing reading. In class
students use different ways through technology to succeed.

d. LCAP Snapshot of Funding
i. LCAP is a big plan made to address student needs. The district is

responsible for paying for these things and different sources. All of
the money goes in a big pot and the district does a really good job
to make sure that all needs are being met. This year District Staff
are getting the opportunity to speak with students to get feedback
about their needs and if they have been met.

e. Title l, lll Budget Updates
i. All of the money is put into a pot and 42 percent of it goes towards

Certificated Staff and 15 percent goes towards Classified Staff.
After school programs have different funding’s and services. 20
percent goes towards staff benefits and 16 percent for employees.
When Common Core started it became difficult for students and
money was used to get math coaches to make it easier. That 20
percent is used for all 5 schools. This included all devices and
internet for students that don’t have internet at home, PE teachers
and music teachers, instruments, busing, grounds, and there are a
lot of things that fall into this. PIQE has made a big change in
schools. Ana expressed about getting more parents to come.

f. MJC Registration Drive at SES
i. MJC is trying to offer another class at Salida Elementary like

before. MJC Staff will be at SES on Friday and there will be a lot
of registration information. If there are enough people in Salida
that are interested, MJC might be able to have a class at the SES
campus. Parent Question: If a lot of people are interested on Friday
will they start a class this semester? Answer: Yes, they will as long



as there are enough people. Teacher Question: What time?
Answer: 8am-11am on Friday to register people.

g. MJC Community and College Resource Fair Information (flyers
available)

i. The flyer talks about having information on medical, housing, and
transportation for grownups on March 31st. Flyers are online and
Ana is going to check in with Kalin to see if the flyer can be
approved to send out with students. There might be an opportunity
to be able to go as a group and maybe go on a school bus like
before. It is good information to have so that parents can help their
students.

5. Public Comments
a. Ana asked if there were any questions or something they would like to talk

about in the next meeting. There were no responses or questions at this
time.

6. Next DELAC Meeting of the Year – April 29, 2020 at 5:30pm @ Salida
Elementary School in the Cafeteria

7. Adjournment – 4:05pm


